
THALYS' 
CODE OF ETHICS

WELCOME TO OUR WORLD



Let us apply these principles with conviction 
and pride during our daily work!
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➜ Environmental protection 
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This Code of Ethics is an essential part of Thalys' identity 1. It highlights the 
fundamental principles which we uphold and wish to promote on a daily basis 
as a responsible corporate citizen that cares about our community.

A strong ethical commitment is essential in order to operate a sustainable and 
responsible business and to continue to earn the trust of our employees, 
customers and commercial partners. Respect for the principles set out in this 
Code of Ethics is all the more important because we face increasing risks and 
ever more stringent legislation. 

A key factor in the success of our operations, our commitment to respect this 
Code of Ethics is both collective and individual. Whether we are manager or 
collaborators, we all contribute towards Thalys' future and we should all be 
concerned about ethics at work. 

1 This Code of Ethics sets out the ethical standards applied and implemented by THALYS INTERNATIONAL C.V.B.A./S.C.R.L. and THI FACTORY N.V./S.A. (including its French sites), 
which are referred to as "Thalys" throughout this document. THALYS INTERNATIONAL C.V.B.A./S.C.R.L. means the limited liability cooperative company governed by Belgian law, 
having its registered o�ce at Place Marcel Broothaers 4, 1060 Brussels, Belgium (VAT no.: BE 0455.370.557, registered in the Brussels register of legal entities), responsible for drawing 
up and defining the implementation of the supply policy relating to services provided to passengers on high-speed Thalys trains with a view to developing the business operations of 
the SNCF (Société nationale des chemins de fer français) and the SNCB (Société nationale des chemins de fer belges). THI FACTORY N.V./S.A. means the limited liability company 
governed by Belgian law, having its registered o�ce at Place Marcel Broothaers 4, 1060 Brussels, Belgium (VAT no.: BE 0541.696.005, registered in the Brussels register of legal 
entities), which, based on a railway undertaking licence, security accreditation and various partnerships, operates and distributes, directly or indirectly, international and national 
high-speed passenger transport services in Belgium, France, Germany and the Netherlands, and secondary, complementary or ancillary services. 

1 | WHAT ARE 
     THE REASONS  

FOR THIS CODE 
OF ETHICS?





"Welcome to our world" illustrates Thalys' commitment towards its customers 
and its employees. This brand signature is based on the following values: 

RESPECT | Respect for people, which means to:
• have a caring and considerate attitude and to be attentive to our employees, 

customers and commercial partners
• reject all discriminatory practices, especially by showing respect for everyone's 

cultural di�erences 
• maintain good working relationships
• promote team spirit
• protect our working environment

INNOVATION | Innovation, which means to:
• encourage new ideas and initiatives
• stay open to what is done elsewhere
• devise solutions for the future
• question our working methods in order to improve them
• stay at the forefront of innovation

OPEN-MINDED APPROACH | Being open-minded, which requires us to:
• demonstrate professional curiosity
• be receptive to change
• encourage constructive dialogue
• have good listening skills
• encourage learning and personal development
• supporte changes

HIGH STANDARDS | Having high standards, which requires us to:
• use our best e�orts
• set a good example
• remain faithful to our commitments
• be meticulous and precise
• be organised and know how to simplify matters
• draw lessons from our experience

Our four key values demonstrate how we expect to work in our company and in general 
with all stakeholders in our operations. They are reflected in each of the principles set 
out below and guide us in all situations encountered, regardless of whether they are 
described in this Code of Ethics or not. 
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1.1. Thalys' values    



1.2. Courage and good judgment
To respect this Code of Ethics requires courage. Being courageous means that we 
are prepared to consider the di�erent ethical issues we are faced with, discuss them 
with our colleagues, question ourselves and take decisions in line with the principles 
set out in the Code of Ethics. Such an approach requires courage and good 
judgment, and the Code of Ethics provides us with the resources to act accordingly 
with confidence. 

1.3. Compliance with the law
This Code of Ethics is complementary to the national, European and international 
laws and regulations applicable in the countries where Thalys operates. Thalys 
makes certain that it complies with the applicable national, European and interna-
tional laws and regulations, particularly on employment, safety, competition, 
fighting corruption and money laundering, environmental protection and rail 
transport. We strictly forbid any breaches of the aforementioned laws and regula-
tions, including any breaches of human rights. 
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2 | WHO DOES 
      THIS CODE
       OF ETHICS 
       APPLY TO?   



2.1. Thalys' sta�
This Code of Ethics is an integral part of Thalys' identity. It therefore applies to all 
employees, that is to say individuals working under its authority (including those on 
a part-time basis), whatever their age, nationality or position. It particularly applies 
to individuals who fall into one of the following categories: 

•  Employees who are bound to THALYS INTERNATIONAL C.V.B.A./S.C.R.L. and/or 
THI FACTORY N.V./S.A. by an employment contract;

•  Employees who are made available to THALYS INTERNATIONAL 
C.V.B.A./S.C.R.L. and/or THI FACTORY N.V./S.A. by HR Rail;

•  Employees who made available to THALYS INTERNATIONAL C.V.B.A./S.C.R.L. 
and/or THI FACTORY N.V./S.A. by one of the companies in the SNCF Group;

•  All interns, volunteers for international work placements, temporary workers 
and all other individuals working at THALYS INTERNATIONAL C.V.B.A./S.C.R.L. 
and/or THI FACTORY N.V./S.A. or on behalf of one of them.

2.2. Thalys' commercial partners
Thalys maintains on-going relationships with numerous commercial partners, 
including service providers, suppliers, consultants, intermediaries, etc. As a respon-
sible corporate citizen which cares about its community, Thalys asks its commercial 
partners to respect the principles set out in this Code of Ethics and more precisely 
to apply the same or equivalent ethical standards as those applied by Thalys. 
Please also refer to the section on responsible purchasing (➝ 3.3.e.).
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OF THIS CODE 
OF ETHICS? 

3 | WHAT ARE THE 
      PRINCIPLES  
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2  We notably refer to the Universal Declaration of Human Rights of 10 December 1948, the UN Guiding Principles on Business and Human Rights of 16 June 2011 
and the conventions adopted in this field by the International Labour Organisation.

As a responsible corporate citizen which cares about 
the community in an ever-changing world, Thalys 
reiterates its firm commitment to respecting and 
promoting the fundamental rights enshrined in the 
Universal Declaration of Human Rights2, equality in 
dignity and rights for men and women and their 
private lives. In particular, Thalys makes sure that it 
complies with the following principles:

3.1. Respect for fundamental rights

Do's: 

• Treat all of our employees, customers and commercial partners equally.

• Base all decisions regarding our employees or commercial partners solely 
on professional skills to the exclusion of any other criteria or precon-
ceived ideas.

• Support and promote diversity in terms of our human resources policy, 
commercial policy and buying policy.

• Prevent and stop all discriminatory practices, measures or behaviour 
(below).

What does it mean? 

Our commitment

Equal treatment is a fundamental value which concerns all our operations and 
notably focuses on access to our services, access to employment and working 
conditions. Equal treatment implies prohibition of all practices, measures or behav-
iour, which directly or indirectly constitute discrimination.

Thalys believes in equality in the rights of all individuals and the need to ensure 
that everyone is treated equally, whether they are employees, customers or 
commercial partners. Discrimination accentuates social tensions and inequality 
and leads to a waste of human talent. Thalys supports diversity of talent, which is 
particularly demonstrated across all of our professions.

A. EQUAL TREATMENT 
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Don’ts: discriminatory practices: 

• Engage in, encourage or tolerate any discriminatory practices, 
measures or behaviour 

➔ during the recruitment process or when making any decisions 
relating to the remuneration, training, promotion, continued 
employment and working conditions of our employees in the 
broadest sense, 

➔ as well as in our relationships with our customers and all our 
commercial partners,

➔ notably on the grounds of one’s gender, age, skin colour or 
physical appearance, origin, family status, state of health or 
pregnancy, disability, sexual orientation, actual or perceived 
belonging to an ethnic or racial group, nation or group, political 
or philosophical opinions, religious beliefs, financial situation, 
trade union activity, language or any other non-professional 
consideration. 
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What does it mean? 

Our commitment

All of us, whether employees, customers or commercial partners of Thalys, have a right to 
respect for our person, private life and di�erences. Respectful behaviour is the only way to 
maintain a long-term relationship of trust. This implies that any form of harassment is prohibited. 

As we mix and work with people from very di�erent backgrounds on a day-to-day basis, we 
rea�rm our commitment to respect everyone's right to dignity as a human person. We 
endeavour to treat others as we would like to be treated ourselves, by ensuring their 
well-being and by exercising our prerogatives in a proportionate and responsible manner, 
towards our employees, customers and commercial partners.

Do's: the working environment: 

• We take all reasonable precautions in order to maintain a healthy and 
safe workplace which is free from risk. 

• We put a strong emphasis on trust among employees and trust between 
management and employees and we implement measures aimed at 
encouraging a positive working atmosphere.

B. HUMAN DIGNITY

Don’ts: sexual or moral harassment: 

• No one may engage in, encourage or tolerate any practices, measures or 
behaviour, which may be classed as sexual or moral harassment:

➔ during the recruitment process or when making any decisions 
relating to the remuneration, training, promotion, continued 
employment and working conditions of our employees in the 
broadest sense, regardless of whether or not a hierarchical or 
superior-subordinate relationship exists,

➔ in our relationships with our customers and commercial partners,

➔ in our behaviour:

• submission to or rejection of such behaviour is either explicit or 
implicit, such as a condition for making a decision (recruitment, 
promotion, etc.),

• any behaviour which has the purpose or e�ect of creating a 
hostile, intimidating or o�ensive working environment, or is likely 
to cause malaise or su�ering (e.g. any form of humiliation, sidelin-
ing or physical or social isolation),

• any racist, sexist, homophobic or otherwise degrading or 
o�ensive remarks, behaviour, drawings or writing.
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3.2. Our corporate social 
 responsibility

In an ever-changing world where boundaries are 
constantly being pushed back and the human impact on 
the environment appears to be increasingly permanent 
and critical, all economic stakeholders have duties and 
responsibilities towards current and future generations. 
We subscribe to and are very proud of our actions in the 
following areas:

C. ENVIRONMENTAL PROTECTION
Thalys is firmly committed to solutions to address climate change. Environmental 
concerns have been part of Thalys' identity since it was founded. In 2008, the 
company launched measures to assess and control its carbon footprint. However, 
the challenges of climate change require us to take further action and make 
ambitious advances. 



D. OUTREACH

Thalys regularly commits to partnerships throughout its territory which encour-
age cross-border meetings with a view to promoting outreach activities. In 
addition, Thalys supports outreach projects on a long-term basis, in partnership 
with recognised associations in order to open up new horizons to people enduring 
poverty and social exclusion.
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We are convinced that ethics and economics, far 
from being irreconcilable, go hand in hand. In the 
uncompromising world of business, respect for 
ethics is a factor of credibility with regard to our 
employees, our customers and our commercial 
partners, which sets us apart from our competi-
tors. In this respect, we are certain that Thalys' 
strong commitment to the following principles will 
contribute to developing sustainable operations. 

3.3. Our business ethics

We need to highlight to our passengers that train travel indisputably o�ers 
the best transport solution between all our destinations from all points of 
view. 

Thalys avoids 200,000 tonnes of CO2 emissions per year by o�ering a lower 
carbon alternative to road and air travel.

It is also important to reduce the ecological impact of our own operations. 

Do's:

• On a day-to-day basis, we need to remember that every gesture to save 
the planet helps, however small it may be!

➔ Travel: we give preference to non-polluting or public means of 
transport;

➔ Energy consumption: we manage our energy consumption within 
the strict limit of our needs;

➔ Waste: we sort and recycle our waste whenever possible.





Corruption includes the payment, o�er or promise of money or of any other benefit 
to a third party, for example, a civil servant, with the goal to gain an abusive or 
inappropriate advantage or to influence a decision or a transaction. Corruption also 
applies to individuals who accept such a payment, o�er or promise. 
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F. FIGHT AGAINST CORRUPTION

€

What does it mean? 

What does it mean? 

Our commitment

Do's:

Familiarise our current and potential suppliers, service providers, 
consultants and other commercial partners with the Code of Ethics and ask 
them to make a contractual commitment to comply with the Code of Ethics 
and ensure that their own suppliers and subcontractors also comply with it. 

Don’ts:

Enter into contracts with a supplier, service provider, consultant or other 
commercial partner which refuses to respect our ethical principles 
and/or which refuses to comply with the Code of Ethics or ensure that its 
own suppliers and subcontractors also comply with it. 

We will ensure that each of our suppliers, service providers, consultants and other 
commercial partners applies the same ethical standards as us. 

Respecting the principles set out in this Code of Ethics is an essential prerequisite for 
every transaction with Thalys. No breach of any of these principles will be tolerated, 
particularly in the fields of human rights, employment law, environmental protection 
and the other areas stated below. This prerequisite implies absolutely refusing to 
enter into a contract with a stakeholder which is in breach of one of these principles 
or which refuses to make a contractual commitment to respect them.

E. RESPONSIBLE PURCHASING 
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What does it mean? 

Our commitment

Our commitment

At Thalys, we operate with honesty and integrity. In this respect, we comply with 
the national and international legislation on corruption and do not accept any form 
of direct or indirect corruption. We make sure, by conducting internal or external 
audits, that our accounting, treasury, sponsorship, corporate patronage, partner-
ship, communication and advertising operations do not conceal transactions that 
could be considered to be corrupt. 

A conflict of interest is a situation in which the judgment of an individual acting in a 
professional capacity is influenced or is likely to be influenced by a direct or indirect 
personal interest. 

At Thalys, we take decisions in the company's interest. We avoid conflicts of interest 
and we also avoid giving the impression that they exist. In this respect, we keep our 
professional interests and our private interests separate. We identify high-risk 
situations before they arise and report them in a transparent manner to our Manag-
er or the Governance Committee each time we believe that we are faced with a real 
or potential conflict of interest.

G. PREVENTION OF CONFLICTS OF INTEREST

Don’ts:

• We do not engage in operations which compete with Thalys' 
operations.

• We avoid creating economic dependence with regard to Thalys' 
current or potential partners.

• We do not attempt to influence Thalys' decisions with a view to 
gaining a benefit for ourselves or for any individual or legal entity with 
which we have links. 
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What does it mean? 

Our commitment

Competition law prohibits agreements which are likely to impede free competition 
and abuse a dominant position. It not only aims to protect economic stakeholders, 
but also consumers, by making sure that they have access to products and services 
at competitive prices. 

At Thalys, we are convinced that our professional conduct is our best competitive 
advantage. Our goal is to meet our customers' expectations better than our 
competitors. For this reason, we are in favour of competition which is strong, fair 
and balanced in equal measure and complies with competition law.

H. RESPECT OF FREE AND FAIR COMPETITION

Do's: 

• We select our suppliers on the basis of open calls for tenders with 
competitive bidding, by taking all tenders into account, making 
decisions based on objective factors and applying transparent 
procedures. 

Don’ts: 

• We do not enter into any agreement with competitors regarding 
purchase or sale prices. 

• We do not split the market among competitors. 

• We do not impose unfair purchase or sale prices on our commercial 
partners.
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What does it mean? 

Our commitment

Intellectual property rights grant the holder an exclusive right of exploitation, for 
a specified term and in a specified territory, which does not relate to a tangible 
object but rather to an intellectual design or production, such as for example 
software, an invention, a trademark, a drawing or a patent. When a design or 
production is protected, the right holder can make a return on investment allocat-
ed to said design or production, collect income or draw benefits resulting from its 
success. 

At Thalys, we respect third-party intellectual property. We protect the confidential 
information which is disclosed to us and we use it strictly in compliance with the 
conditions imposed in this respect. Where applicable, we also ask our commercial 
partners to confirm to us that they do not infringe any third-party rights when 
working for Thalys. 

I. RESPECT OF THIRD-PARTY INTELLECTUAL PROPERTY RIGHTS
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What does it mean? 

Our commitment

Thalys' tangible and intangible assets are 
essential for conducting its operations. We are 
required to responsibly, reasonably and 
intelligently protect, maintain and use these 
assets for legitimate and authorised commer-
cial purposes. 

3.4. Our commitments relating to 
Thalys' tangible and intangible 
assets

Thalys provides its personnel with the necessary resources, means and tools to 
carry out their operations and professional activities. 

At Thalys, we understand that it is important to protect our tangible and intangi-
ble assets, which include Thalys' information systems and intellectual property. 
We protect Thalys' assets against loss, theft, damage, misuse and fraudulent use. 
We use these assets responsibly in line with the legitimate objective pursued. 

J. MANAGEMENT OF THALYS' ASSETS WITH INTEGRITY 

Do's:

• We use the resources, means and tools provided by Thalys exclusively 
for professional purposes. When private use is allowed, this use must 
remain reasonable and limited compared to the professional use.

• We ensure that Thalys' information systems are used in such a way to 
guarantee their good working order and security without any 
downtime. 
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What does it mean? 

What does it mean? 

Our commitment

Do's:  

• We apply rules on delegation of signature authority.

• We ensure that there is an appropriate separation of duties in order to avoid 
any incompatibility arising in performing and checking tasks.

• We ensure that the digital data recorded in our archives strictly 
corresponds to reality. 

Thalys implements fraud awareness initiatives to detect and prevent internal or 
external acts of fraud. In particular, we keep archives in order to comply with our 
financial, legal, regulatory and operational obligations and we ensure that our 
reports present an exhaustive, fair and objective view of the events and figures 
recorded for auditing purposes. 

Fraud is an intentional act intended to knowingly deceive another person to obtain 
a benefit for which there is no entitlement or to circumvent legal obligations or 
professional rules. Fraud comes in many forms: embezzlement of funds or assets, 
document destruction, voluntary falsification, doctoring of accounts, etc. 

K. FIGHT AGAINST FRAUD

Many of us have access to confidential information belonging to Thalys, such as in 
particular plans, strategic information, financial data, commercial agreements, 
passwords and codes. Similarly, we manage a considerable amount of personal data 
about our employees, our customers and our commercial partners. 

L. PROTECTION OF CONFIDENTIAL INFORMATION 
     AND PERSONAL DATA



Our commitment

At Thalys, we are aware that the disclosure of confidential information belonging to 
Thalys or third parties may harm our operations and reputation, just as it may harm 
the operations and reputation of the owners of the confidential information (third 
parties, commercial partners). We consequently protect confidential information and 
use it strictly in compliance with the permissions granted to us. 

Protection of personal data is a fundamental right, which ensures respect of privacy. 
This is why at Thalys we have made a commitment to respect the privacy of each 
person and to protect our employees’, customers’ and commercial partners’ personal 
data.  

It is therefore essential that we apply particular care when processing personal data. 

To ensure compliance in the matter and to conserve our customers’ and partners’ 
trust, we all have a role in helping Thalys comply with the main principles of personal 
data protection.
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Do’s : 

• We collect and process personal data in a loyal, lawful and transparent 
way;

• We collect and process personal data only for specific, clear and 
legitimate reasons. We make sure the data is not reused for any purpose 
other than the initial one; 

• We only collect and process data we need for the purpose of the proces-
sing task;

• We ensure that the personal data we process is correct and updated if 
necessary; 

• We only store personal data for the time required to complete the 
purpose of the processing task (unless a specific period is required by 
law);

• We inform everyone of their rights concerning their personal data (rights 
of access, rectification, opposition, deletion, etc.) and we allow them to 
exercise their rights e�ectively; 

• We pay particular attention to sensitive personal data that we may 
process (health, data concerning minors, bank data, etc.); 

• We make certain that personal data security and confidentiality is 
guaranteed when collecting, processing, disseminating and storing such 
data; 



Do's: 

• We refer the media to spokespersons who are authorised to speak on 
behalf of Thalys and maintain press relations. 

• We make a positive contribution to Thalys' image and reputation 
during and outside working hours, in particular in posts on social 
networks. 

At Thalys, we seek to transparently implement a correct and coherent communi-
cations policy. We defend the right to freedom of expression as a fundamental 
right. However, every time we express a position in one way or another, we must 
comply with a duty of confidentiality and discretion in order to avoid compromis-
ing Thalys' reputation or financial and commercial interests.

Image and reputation represent a set of positive or negative impressions of Thalys 
made by the general public. While an image is based on short-term impressions, 
a reputation is built over the long term. 

What does it mean? 

Our commitment

M.  PROTECTION OF THALYS' IMAGE AND REPUTATION, 
       PARTICULARLY IN COMMUNICATIONS
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• We quickly inform the DPO team of any loss or misuse of personal data;

• We undertake not to sell or transfer personal data;

• We undertake not to transfer data without being sure of the legitimacy of 
the transfer; 

• For any questions concerning personal data processing or protection, we 
quickly contact the DPO team.



This Code of Ethics invites us to a daily reflection on ethics in the workplace. 
We need to remember that courage and clarity are required to apply this Code 
of Ethics to ourselves and to our commercial partners. Any breach of the 
provisions of this Code of Ethics will be analysed and must be rectified. 
Depending on the severity of the breach committed, an o�ence may result in 
sanctions being applied in accordance with the legal framework and internal 
regulations. 

4 | HOW  
IS THIS CODE 
OF ETHICS 
APPLIED?



4.1. Role of directors and of managers
In addition to everyone's personal responsibility to apply this Code of Ethics, Thalys 
relies on its management to encourage people to apply and comply with this 
document. 

Directors and managers are the frontline ambassadors of Thalys' values and also of 
this Code of Ethics, because they are role models and team leaders. In this respect, 
each director and each manager is responsible for ensuring that all the members of 
their team have read and understood the Code of Ethics. Directors and managers 
are available to answer their team members' questions on the ethical implications 
of certain actions or decisions. In this way, the Code of Ethics can be used by each 
director and each manager to drive and motivate their team. 

4.2. Governance committee
Thalys has formed a Governance Committee in charge of overseeing the 
implementation of the Code of Ethics and related policies. The role of the 
Governance Committee is to address, in the first and/or second instance (as set out 
under section 4.3. below), requests for advice and of permission and alerts raised 
in the scope of the Code of Ethics and/or related policies implemented under this 
Code of Ethics. The Governance Committee handles requests and alerts on a 
strictly confidential basis.
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4.3. Use good judgment – Seek advice –
 Raise an alert   

We are frequently confronted with situations which may give rise to doubts relating to 
the ethical implications of certain actions or decisions. In this case, it is important to ask 
ourselves the following questions: 

•  Does the action or decision comply with the law? 

•  Does the action or decision comply with this Code of Ethics? 

•  Is the action or decision fair and honest? 

•  Does the action or decision positively contribute to Thalys' image and 
reputation?

•  Can the action or decision influence our objectivity or impartiality in perform-
ing our duties at Thalys?

•  Am I prepared to assume the action or decision in a fully transparent manner? 

If the answer to any of the above questions is "no" or is still in doubt regarding the 
ethical implications of a certain action or decision despite the questions raised, we 
should request the advice of our manager or of the Governance Committee.  In the 
second instance the matter has to be addressed by the Governance Committee. 

If you are a victim or witness of behaviour conduct or a decision which seems to be in 
breach of this Code of Ethics, you are advised to raise an alert by contacting the 
above-mentioned persons or bodies. 

No employee may be penalised in any way for requesting advice or raising an alert in 
good faith regarding behaviour in breach of the principles set out in this Code of Ethics.

Requests for advice and alerts are treated as confidential. Nevertheless, the 
whistle-blower's identity may be disclosed, only if he or she grants permission to waive 
his or her right to confidentiality for the purpose of the investigation. 
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